
NCHD adult literacy program helps enhance the literacy rate of Pakistan. By establishing 
adult literacy centers with the help of communities in villages NCHD provides adults 
especially females, who have never been to school or dropped out, with an opportunity to 
acquire basic literacy skills. The syllabus and textbooks are designed for easy learning and 
functionality; making the learners able to read simple text of Urdu, write simple letters, and 
manage figures up to three digits. 

NCHD also tries to enhance the earning capacity of the learners by arranging lectures on 
various income generating skills like poultry farming, candle making, agriculture, etc. 
enabling the learners support their families. 

Adult Literacy

NCHD has re-established its operations in 2009 after a dormant period of one year. NCHD is now working in almost 
all the districts of Pakistan, covering even the conflict areas to address the underlying causes of illiteracy and poor 
health facilities. 

The basic NCHD strategy is to introduce a process complimenting the ongoing governmental efforts to achieve 
“Education For All” and MDGs in Pakistan. “We seek a literate and healthy nation, where governmentb can provide 
basic education and health facilities to all.”

NCHD helps increase enrollment, reduce dropout rate, and ensure quality education by 
providing support to the government education departments at district level. To ensure 
government access to 100 percent population NCHD strengthens existing education 
facilities, develops skills of the government staff, improves community participation, 
establishes feeder schools, provides feeder teachers in government schools, and improve 
awareness in rural communities.  NCHD works to improve children enrollment in primary 
classes along with preventing their dropout from schools before completing primary 
education. Feeder schools are established in the under-served areas where no government 
school is present, reducing physical and social barriers to girls’ education in rural areas. 

Drawing on its technical expertise in the field of primary education, NCHD provides 
trainings to the government managerial staff as well as to the teachers in quality education.      
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Recognizing the untapped potential of volunteerism in Pakistan, NCHD took an initiative 
encouraging volunteers as partners in development for achieving the Millennium 
Development Goals (MDGs). Using communicative participatory tools, the stakeholders are 
informed and mobilized to volunteer time, money, share knowledge and facilitate 
communities through participation in development projects. Hence, the program functions 
as a support program for the implementation of Health and Education initiatives. Each 
district possesses registered and trained volunteers providing support in monitoring, 
trainings, advocacy and resource mobilization. 

Volunteerism for Community Development

The Global Resource Mobilization department seeks to secure long term human 
development support, coordinating fundraising efforts at global, regional, national and 
local levels. The effort brings together international donors, philanthropists, and corporate 
organizations on one platform mobilizing funds.

Global Resource Mobilization 

Through the health program, NCHD provides primary and preventive healthcare support by 
strengthening existing health facilities, improve communities' behavior towards health and 
preventable diseases, and improve health education/awareness in rural communities. 
NCHD works to improve maternal and child health, ensuring reproductive health needs of 
poor are met, through preventive healthcare services at the doorsteps, strengthening and 
restructuring the available health care delivery system, and creating vital linkages between 
the government departments and communities. Visual and hearing impairment and skin 
diseases are the major causes of children absenteeism from schools and NCHD works to 
reduce the causes of dropout and poor enrollment. The School Health Program identifies 
and refers the common learning impediments in children of primary classes. 

Health 

The CTLC Project is an innovation that came about through a partnership between NCHD, 
respective District Governments and Microsoft Corporation. While NCHD strives towards 
empowering underserved communities, particularly women, CTLC is an ICT-based learning 
environment for marginalized women of remote and underdeveloped areas. The 
intervention allows the learners to be acquainted with and learn computer skills in a 
hands-on-manner, so as to employ these skills in their daily lives and carve out a better 
future for themselves. CTLC graduates are also being involved in a data entry activity of 
NCHD Education and Health Program, which facilitates them in acquiring jobs in the data 
transcription industry.

Community Technology Learning Centers

•        National Commission for Human Development currently has:·         
•        Nationwide coverage in 144 districts including the conflict areas    
•        15,684 feeder schools including
 1.      7,179 feeder teachers serving in government primary schools catering 

the increased enrollment and re-opening the closed schools
 2.      8,505 community feeder schools   
•        146,225 teachers provided trainings on quality education
•        Around 18,000 adult literacy centers
•        Around 5 lacs adult learners enrolled
•       4.16 million children screened against skin and eye diseases
•       63,253 children provided eye glasses

Current Programs Highlights


