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Accelerated Learning Programme (ALP) focuses on completing learning in a shorter period of 

time. ALP is a form of complementary education. The ALP is complementary both in providing an 
Ialternative route and in matching its curriculum to the “official” curriculum, thus allowing learners 

to return to formal schooling at some stage 

 

NCHD submitted a proposal to Pakistan Human Development Fund (PHDF) to implement this 

program in 100 deeni Madaris across the four provinces of Pakistan. The project was dully 

approved by the PHDF board in the last quarter of 2019 with an approved cost of RS 173 million 

for 5 years. 

 

The project officially began in 16 districts (four districts from each province) in January 2020. 

NCHD has outreach in all these districts The relevant provincial and district education 

departments were consulted and taken onboard during the launching phase. The first activity was 

the training of concerned field and office personnel besides teachers. 

 
Cascade training model was followed for training of concerned staff and madrasa teachers. It was 

accomplished through a cascade training methodology in which JICA trained the lead trainers 

(two per province). The LMTs then instructed the DMTS, who in turn trained the district officials 

and teachers. 

 

The ALP centres were formally established at selected Madaris., following the training exercises 

and provision of necessary learning materials. The area's notables were invited as key guests 

during the opening ceremonies. The sites were selected by the field staff in accordance with pre- 

determined criteria. 

 

The 100 centers—20 in Sindh, 25 in Balochistan, 29 in KP, 26 in Punjab—are all open and 

functional. The course continues for 32 months and has been divided into three stages: package 

A (9 months), package B (9 months), and package C (14 months). The package C is now being 

taught in the centres. The package C will be completed till March 2024. 

 

The external body will administer the final exam following the completion of package C. If the 

students pass the final exam, they will be promoted to the next level i.e. elementary ALP. At least 

5 madaris have been allocated to one FO in order to give continual mentoring to teachers. Each 

madrasa is visited at least once a week by the concerned FOs. 

 

Each district is visited by the Provincial office at least once a month for monitoring purposes. 

Similarly, the HO visits one PO along with a district once a month. Additional activities, such as 

study tours, are organized from time to time for the purpose of socialization, in addition to the 

teaching and learning process in madaris. 

 
Computer literacy is given special attention. The addition of computers to the package has piqued 

the students' curiosity. Computer classes are taught by qualified NCHD field personnel. So far, 

the effort has achieved the desired impact. NCHD is pleased with the project's successful 



 

 

 

 

 
 

 

IRaison d'etre: An established education system is a symbol of any civilized nation. The Madaris’ 

role in education system bears a long history and heritage of Islamic education and is considered 

as the symbol of Muslim identity. The Prophet Muhammad (PBUH) during his life emphasized and 

encouraged the rise of education so that to spread the message of the Holy Qur'an. 

 
Madaris Education performed a significant role in the history of Muslims and has produced 

renowned scholars in religious as well as in the scientific field, but the pace of a Madaris has not 

been sustained with such attributes and characteristics to meet the present world’s challenges. 

However, Madaris introduced general education to their students through Non-Formal approach 

alongside their own curricula. 

 
Though, for a number of reasons the students of Madaris are still facing the 21st century 

challenges. In Pakistan there are still a large number of Madaris where no contemporary 

education exists at all. Thus, ren are far behind in formal education as compared to the other 

students in formal schools. Separate schools in Madaris will sharply enhance enrollment ratio in 

the country. 

 
It is a true fact that there are certain areas in Pakistan, where resistance to education is a serious 

issue. However, it can be overcome by involving stakeholders like a religious scholar and 

community influential by adopting innovative approaches for providing access to education in 

those areas. As a result of this raison, NCHD and PHDF have joined hands to introduce 

contemporary education in selected madarsas to achieve the following; 

General Objectives: 

 
Under this project, Pakistan Human Development Fund (PHDF) through National Commission for 

Human Development (NCHD) will establish 100 ( please refer to annexed Annexure A for 

complete details) Schools in Deeni Madaris in four provinces of Pakistan to: 

 
 
 

Mainstream the students of Madaris by introducing the contemporary Education alongside 

the curricula of Madaris to enhance prospects of their students to pursue further study. 

 

To bring about qualitative improvement in students of Madaris to enable them to attain 

standards of National Education Systems in Formal and Non-Formal education (NFE) 

subjects. 

 

To encourage Madaris by giving assistance to introduce science, Math’s, social studies, 

English and computer in their curriculum so that the academic proficiency for Primary and 

lower secondary is attainable for learners studying in these institutions. 



 

 

 

 
 

 

The project envisages achievement of the following major targets during five (5) years of 

implementation of the project (extendable for a further five years). The primary physical 

deliverables are the establishment of 100 ALP centres in selected madaris, with one centers per 

madrasa. 

 
Each madrasa will have at least 20 entitled students, with a 5 learners growth per year. Other 

noteworthy targets include teacher training prior to each package and the development of a 

school management committee for each madrasa besides continuous project implementation 

monitoring via progress review meetings (four meetings per year). 
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NCHD remains committed to achieving its basic objective of promoting human development in 

Pakistan. For this purpose, we continue to develop and implement programs and projects in the 

light of our constitutional obligation and international commitments. NCHD launched the “pehla 

qadam” to initiate a national UPE in Pakistan in 2002 

 
The primary goal of this endeavor was to mobilize the community to enroll their OSC in school 

during the enrollment campaign and to establish community schools to give access to education 

for out of school learners (OSC) in the areas where no school facility existed. It was a very 

impactful intervention. 

 
The current project, contemporary education in deeni madaris through non-formal education, is a 

five-year undertaking. Since NCHD has previously worked on similar projects and has the 

necessary skills and manpower, it is implementing and executing this project with its own field and 

office staff. 

 
The headquarters serves as a NPMU, preparing and developing the quarterly plan of action. The 

provincial offices have provincial project management units that do micro planning and hold staff 

trainings. The district offices are directly accountable for the project's completion inside the 

district, while the field officers carry out the operations at the grassroot level. 

 
At least five Madara ALP centres have been assigned to one field officer, implying that 20 full- 

time devoted field officers are overseeing this programme at the village level. The work of field 

officers is supervised by the Assistant Director, while the supervision of ADs is overseen by the 

DD in each district. 

 
Without the community's support, no community-based invention can succeed. To ensure 

community participation in this project, each madrasa ALP center has a madrasa management 

committee. The primary function of the aforementioned committee is to assist the teacher in 

enrolling students and preventing learners from dropping out. 

 
In addition to management committees, an MOU is signed with the Madaris administration in each 

madrasa ALP center for mutual cooperation, and a progress assessment committee at the district 

level is formed to review the development and progress of the Madrasa Schools on a quarterly 

basis. 

 
The committee is made up of the following individuals: a person from the district education 

department, a representative from Deeni Madaris, and a representative from NCHD. At the 

national level, the PHDF and the NCHD hold a combined session to assess progress. So far, this 

multi-layer strategy has proven to be fairly effective. 



 

 

 

 

 
 

 

NCHD in consultation with Pakistan Human Development Fund finalized the Districts for 

execution of the project activities. After the donor approved the idea, implementation began by 

including the provincial and district education departments at various levels. The following is a 

summary of the processes that were followed during the project's implementation. 

 
Selection of Madaris: The district management of NCHD identified those Madaris where boarding 

and day scholar students were available. The Madaris were selected among the identified 

Madaris which fulfilled the following mentioned and narrated criteria of the Project activities. 
 

Madaris that had at least 20-30 learners of Nazra, Hifz-e-Quran and Deeni Uloom and they 

had no access to formal schooling. 
 

The Management of the Madaris was willing to establish the non-formal education center 

(ALPC) in the Madrassa. 
 

Management and community of the Madaris agreed to provide volunteer services of teacher 

within Madaris or from nearby community 
 

Management of Madaris in the attachment area agreed to allocate appropriate time for 

teaching contemporary Education to the learners. 
 

The Madrassa which was a full-time institute with all necessary facilities to their students and 

teacher. 
 

·Madrassa that was not involved in any litigation, illegal activities and not in conflict of National 

Security of the country, 

 

The foremost task in the identification of Madaris Schools was to identify the need base location, 

where no schooling facility existed. The locations were selected in both male and female Madaris. 

The process of identification of potential Madaris was performed in consultation with the 

Education Department. 

 
Carrying out of SMP: The process of social mobilization played a very important and pivotal role 

in the establishment of the 100 Madaris schools. The sensitization, conceptualization and 

organization of the Madaris administration were the backbone of the project activities carried out 

by the well-trained staff of NCHD. 

 
OSC lists preparation: NCHD management at the district level prepared a list of all those learners 

who were in the age cohort of 5-16 years and had never been to any school or dropped out from 

their schools back in the 100 locations and were studying religious education in the Madaris. 

 
The students in the age bracket of 8-14 were enrolled in NFE School or Accelerated Learning 

Program Centers (ALPCs) for getting certificate at primary level. After a period of 32 months, the 

same students and learners will be enrolled in the lower secondary to attain the class 8th exam. 



 

 

 

 

 
 

 

Selection of Teacher(s): To teach in and support Madaris schools voluntary, qualified and 

energetic Teachers within the Madrassa or from the nearest community in consultation with the 

Muhtamims/Nazim of the Madaris through proper interview and selection process were appointed 

on the special service agreement basis. 

 
The minimum qualification of the Teacher was High School Certificate (H.S.C) or Darsi Nizami; 

however, preference was given to the teacher having higher qualification. The Madrasa Teacher 

were preferred of the same gender and his/her willingness to work in a Madrassa School for 6 

days a week. 

 
The teachers are paid honoraria by NCHD. A three members committee i.e. district in charge, 

Education Department representative and Muhtamim Madrassa interviewed the teacher for 

selection. Muhtamims/Nazim of the Madrasa are paid Rs.5000 per month for supervision and 

supporting School Teacher in class room activities. 

 
Training of Teacher(s) : Once the selection process was completed, teachers were provided pre- 

service training for five days on the prescribed thematic and other relevant topics. The training 

was imparted by concerned field staff who were trained by the district master trainers. The DMTs 

were trained by lead trainers. JICA had trained the LMTs. 

 
The training (please refer to attached Annexure B for training contents) of madrasa teachers was 

conducted within the districts. The training of district master trainers was carried out in respective 

provincial headquarters. The orientation of selected lead master trainers was conducted in AIOU 

Islamabad by JICA two members team. 

 
Provision of the RWMs: The books were provided by NCHD according to the syllabus used by 

respective provincial government. As per plan with Education Department all the enrolled 

students in NFE schools were enter in EMIS. Each Madrassa was given computer desktops for 

enabling students to learn computer skills. 

 
The concerned field officers teach as a computer teacher in assigned madrasas@5 madrasa per 

field officer for which he/she is paid additional transportation charges. The computer handed over 

to Madrasa will be utilized by Madrasa administration even after completion of the project. 

 
Opening Ceremonies : After completing necessary arrangements, the students were enrolled in 

the schools. The Muhtamim/school community arranged an opening ceremony and invited 

different stakeholders, including Elected Representatives, PHDF, District Education Officers, and 

Community Influential etc. to participate in the opening ceremony of the School. 

 
A separate page was created on Face Book for access of the students, teachers and Muhtamims 

of the Madaris and general public for their comments and review. Similarly, print and electronic 

media was also used for advocacy and mobilization of the community. This was an opportunity to 

introduce the intervention and goals for the course. 



 

 

 

 

 
 
 

Package A: Following the ceremonial opening of the centres, the learning process began. 

Package A was the first level of learning gained. The pupils were taught the three courses over 

the period of nine months. The three subjects included Urdu & Mathematics besides English. The 

course (package A)was divided into 25 weeks in accordance with the study plan. 

 

The Urdu topics were introduced in the 1st week, while the math and English were introduced in 

the 3rd week. During package-A, 25 lessons in Urdu & 15 lessons in English were taught to 

students while the number of math units taught was eight. The mid-term assessment was 

conducted at end of week 12. The final assessment took place at end of week 24. 

 
 

 
 
 

 

 
 
 

100 2,448 2,372 2,180 
 
 
 
 
 
 
 
 

During the package A, the total number of students enrolled in 100 Madaris schools (ALPCs) was 

2,448. The no. of learners who appeared in the final assessment held at the end of the package A 

term were 2,372 displaying a 97 % of attendance rate. The final package A assessment was 

qualified by 2,180 pupils, representing a 92% success rate. 



 

   

 

 

 

 
 
 

Package B: Package B was the second level of knowledge obtained. The four courses were 

taught to the students over a eight-months period. In addition to Islamiat, the three disciplines 

were Urdu, English and Mathematics. According to the study plan, the course (package B) was 

divided into 32 weeks. 

 
During the package, pupils were taught 16 lessons in Urdu and 10 lessons in English, with an 

additional six arithmetic units taught. The mid-term exam was given at the end of four month. The 

final evaluation took held at the conclusion of week 32. The subject of Islamiat was covered in a 

similar manner in five lessons. 

 
It is important to note that the NCHD district office employees double-checked the results of the 

final evaluation, which was carried out by the field officers. The process was observed by the 

corresponding provincial offices and headquarters. The same methodology was used to conduct 

the midterm evaluation. 

 
It is also worth noting that adequate question papers for the evaluation exercise were developed. 

The education team at NCHD's headquarters collaborated with the JICA technical team on this 

project. Each district team received the question sheets as well as carefully crafted guidelines as 

narrated below; 

 

The Paper/subject may be attempted for a maximum of 45 minutes. Following a subject 

paper, a five-minute break may be observed. The same day and time would be used for all 

(three) subject papers. The field officer, assistant director, or deputy director will conduct the 

assessment. 40% would be the passing mark. (50 Overall Marks). 

 

On the same day, the teacher would mark the paper in front of the field officer/AD/DD and 

prepare a result sheet. Papers with markings would be given to concerned NCHD personnel. 

Field Officer 100% Assistant Director 20% Deputy Director 10% Provincial Office 5% will 

recheck and validate marked papers. 
 
 

B 100 2,307 



 

   

 

 

 

 
 
 

Package C: Package C is being worked on, and a mid-term evaluation will be completed soon. 

Package C is the primary level ALP centers' third and final stage. Because it is a very complex 

course, subject specialists were specifically hired during teacher training in addition to field 

officers. 

 
Package C will be completed in the month of March 2024. NCHD is working together with 

provincial chapters to conduct the final external evaluation and issue certificates to successful 

students. It is worth noting that the procedure for certification in the provinces has yet to be 

concluded, though work to finalize it is underway and progress is being made. 
 
 

 
 

 
 
 
 

C 100 
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The true outcome of a learning process is the development of the personality and the equipping 

of pupils with the life skills required to lead a successful life in society. NCHD provides students 

with different activities in order to maintain advancing towards this personality improvement during 

the learning process at ALP centres. 

 
The World Volunteers Day was observed in all Madaris schools and communities, as directed by 

the Ministry of Federal Education and Professional Training, and as instructed by the 

Management of NCHD. Awareness sessions were conducted by NCHD Staff on the importance 

of volunteerism and the spirit to serve others. 

 
Jashni Eid Milad Nabi is an annual celebration to commemorate the birth of our Holy Prophet 

(PBUH) and it is observed in the month of Rabi ul Awal. Like Previous years, this year too during 

the month of May 2022, the day was celebrated by organizing ceremonies and mehfil milaad 

across the country including the 100 madaris schools. 

 
After the Mid-term assessment 2 desktop computers were provided in each of the Madrassa as 

per Program design. Basic computer course syllabus / books was also shared /provided to the 

Madaris and the concerned officer was assigned the task to teach /supervise the computer class 

once in a week in each Madrassa at least for 2 hours. 

 
9th Nov the birth day of Dr. Allama Mohammad Iqbal is celebrated as Iqbal Day to honor & 

remember the Iqbal’s efforts for Pakistan movement & revolutionary poetry for the awareness of 

Muslims. Dr. Allama Iqbal suggested Idea of a separate state for Muslims in subcontinent. 

 
On a regular basis, Iqbal Day was also observed in all Madaris schools. For the day's 

ceremonies, students rendered speeches or read poetry by Allama Iqbal. Other international 

days, such as International Day of Education, Literacy Day, and Salam Teachers Day, are also 

observed on a regular basis in all Madaris schools. 

 
Sports are an important element of a student's development and growth. They aid in the 

development of mental wellness and physical fitness. Under this programme, NCHD provided 

sports kits and other required equipment to each madrasa to assist learners in acquiring the 

aforementioned abilities. 

 
There is a common adage that goes, "I hear and forget, I see and remember, I do and 

understand," which represents the principle of remembering more information when visually 

experiencing the actions in a chosen location. These are some of the most important advantages 

of educational tours and the reasons why students should participate in them. 

 
To provide the aforementioned chances to madaris school students, NCHD district offices 

organized special study tours in which each madrasa student, together with teachers and 

mohtamims, actively participated. It was a very relaxing and enjoyable experience for the pupils of 

Madaris Schools. The NCHD paid the whole expense. 
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Mentoring and monitoring are two critical components of the National Commission for Human 

Development's (NCHD) approach to supporting and improving the ALP Centres program's 

implementation. 

 
In conclusion, mentoring and facilitation given by NCHD field officers are critical to the successful 

implementation of the APL Centres programme. Collectively, these initiatives contribute to the 

seamless operation and success of the ALP Centres in promoting education. 

 
The field mentoring visit report is used to collect mentoring visit findings in order to analyze the 

overall condition for ALP center. Each Field Officer (FO) will have hard copy of the proforma to be 

filled on spot or smart phone with internet facility to be filled online. 

 
This proforma consist the basic Information, teaching performance indicators, learning 

performance indicators, mohtamim performance indicators and remarks and recommendations. 

Mentoring Visit Reporting Link - https://forms.gle/7gBUdFuJoxGSPDHU9 

 
The NCHD monitoring mechanism is critical in ensuring that the Accelerated Learning 

Programme (ALP) centres are efficiently implemented and meeting their objectives. Monitoring 

entails conducting a regular evaluation of the ALP center's operations. 

 
During monitoring visits, NCHD monitors visit the ALP centers to observe the implementation of 

the program. They assess various aspects, including teaching and learning processes, curriculum 

delivery, student engagement, infrastructure, and overall management of the center. 

 
The monitoring team carefully evaluates whether the ALP centres follow the program's principles, 

policies, and standards. They verify if the curriculum is being followed effectively, and if the 

teaching methodologies and materials are appropriate for the targeted students. 

 
The team also assesses the effectiveness of the assessment and feedback processes used by 

the centres to track student development. Based on the monitoring findings, monitor provide 

recommendations and support to the ALP centers to address any identified issues or gaps. 

 
In addition to mentoring and monitoring, quarterly progress review meetings are conducted at 

head office level wherein the provincial program heads participate. Apart from problem resolution, 

this provides an excellent place for discussion and evaluation of progress. 

 
NCHD developed an intelligent online entry-based auto-generated MPR. The mentoring visits 

data is processed online. A system-based MPR is generated at the conclusion of each month. 

The results of the analysis are shared with everyone in the NPMU/PPMUs and districts. 

https://forms.gle/7gBUdFuJoxGSPDHU9


 

 

 

 
 

 

  

 



 

 

 

 
 
 
 
 
 

  
 
 
 

 

 
 
 

 

 



 

 

Annexure A 
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Monitoring tool's Link 

https://forms.gle/jcRmUAnrGoDnRUWv7 

 

Mentoring tool's Link 

https://forms.gle/UU85vcKVpq2hrF8C8 



 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 


