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“Education is a matter of life and death for our nation. The world is progressing so rapidly that without requisite
advance in Education, not only shall we be left behind others, but may be wiped out altogether”

ual Zzam >ep B aracni
(Quaid | Azam Sep 26", 1947 Karachi)
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Visit of Parliamentary Secretary Miss Farah Naz Akbar to NCHD

Ms. Farah Naz Akbar, Parliamentary Secretary for the Ministry of Federal Education and Professional Training, visited the
National Commission for Human Development (NCHD) Head Office on December 3, 2025. Chairman NCHD, Mr. Ifitikhar
Sadig and Director General NCHD Mr. Ali Asghar received the guest and briefed her about NCHD interventions and ongoing
projects.

During her visit, she expressed appreciation for NCHD's efforts in providing access to education in remote areas and praised
the Each One Teach One (EOTO) initiative, a program aimed at promoting literacy and education nationwide.

NCHD Collaboration with different Stakeholders for promoting education
and literacy in Balochistan

The National Commission for Human Development (NCHD) and the University of Balochistan (UOB) have formally
signed a Memorandum of Understanding (MoU) to strengthen partnership under the Each One Teach One (EOTO)
initiative on 1" October, 2025.

The collaboration aims to enhance literacy, education, and community development across Balochistan by mobilizing
youth, academic institutions, and civil society for the success of the EOTO program. Both organizations reaffirmed their
commitment to make this initiative impactful and assured continued collaborationin future endeavors.
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In a connective move NCHD held a productive meeting with Inspector General Prisons Balochistan Capt. Saeed, to explore
avenues of cooperation for the educational and social rehabilitation of prisoners across the province. During the meeting,
both sides engaged in detailed discussions on the establishment of literacy centers in prisons, the Each One Teach One
(EQTO) initiative, skill development opportunities, and broader rehabilitation programs for inmates. The focus remained on
equipping prisoners with education and skills that will enable their reintegration into society as responsible citizens.

This partnership reflects a shared commitment to providing prisoners
with hope, opportunities, and a chance to rebuild their lives. Through
collaborative efforts, the initiative aims to promote rehabilitation,
literacy, and empowerment, ultimately contributing to a better
future for those incarcerated. In recognition of the partnership, the
Inspector General of Prisons presented a Shield of Honor to the
Director General of NCHD, symbolizing appreciation for their
dedication to this noble cause.
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Coordination Meeting with Baluchistan Rural Support Program -2nd O’rober

NCHD held a cordial meeting with Mr. Malik Anwar Saleem Kasi,
Chairman Balochistan Rural Support Program (BRSP) and NCHD
Commission Member, at his office, on 2™ October, 2025. During the
meeting, the DG-NCHD presented an overview of NCHD's
interventions in Balochistan, highlighting its robust field presence,
trained human resource, and contributions to improving literacy
rates and Human Development Index (HDI). He emphasized that
y  partnerships with organizations like BRSP can enhance community-

. based education and literacy models, particularly in underserved
| ruralareas.

Chairman BRSP lauded NCHD's efforts in promoting education and
literacy in Balochistan, acknowledging its grassroots presence across
' districts. He assured full support for joint initiatives, stressing the
. importance of aligning resources to maximize outreach and impact.
._7.' The meeting concluded with a shared commitment to collaborate on
education and literacy programs, aiming to uplift marginalized
/' communitiesin Balochistan.

NCHD Khyber Pakhtunkhwa Office Holds Productive Meeting with
Secretary Education KP to Drive Educational Excellence

The NCHD Provincial Office team, led by Mr. Anwar Igbal, Director Operations Khyber Pakhtunkhwa, on November 6, 2025
convened a pivotal meeting with Mr. Khalid Khan, Secretary Education KP, to review progress, achievements, and future
strategies aimed at augmenting literacy and educational development across the province.
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During the meeting, Mr. Anwar Igbal presented a comprehensive overview of NCHD's accomplishments and
ongoing initiatives, highlighting key projects, including:

NCHD

Construction of 60 schools under the KS Relief project in 14 districts, enhancing access to quality education

UNICEF-funded Recovery of Education Project in 6 districts, supporting vulnerable communities
ASER survey in 23 districts, informing data-driven decision-making

Jail Literacy Program, empowering marginalized groups through education

Each One Teach One (EOTO) initiative, fostering community-led literacy drives
Waseela-e-Taleem (WET) Project covering 27 districts, enhancing education access
Out-of-School Children (OSC) survey in District Swabi, identifying vulnerable populations

The Secretary Education KP, Mr. Khalid Khan, lauded NCHD's remarkable contributions to improving literacy indicators
and mobilizing communities toward education, and assured full departmental support for NCHD's ongoing and future

initiatives.

The Secretary directed his team to organize a consultative workshop prior to the upcoming enrollment campaign,
assigning NCHD a leading role in addressing the issue of Out-of-School Children (OOSC) at the grassroots level,

underscoring the government's commitment to education as a catalyst for socio-economic development.
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Chairman NCHD Reviews Progress and Addresses Provincial Office Sindh

Team

The Honorable Chairman NCHD, Mr. Sadiq Iftikhar, on October 15, 2025 visited the Provincial Office Sindh, engaging with
the staff to conduct a comprehensive review of ongoinginitiatives and address key operational challenges.
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I During the meeting, the Chairman received a detailed briefing on

_ the office's progress, including updates on literacy programs,

community engagement initiatives, and outreach activities. He

commended the team's dedication and efforts in driving positive
changeinSindh.

Chairman NCHD emphasized the importance of strengthening
community partnerships, enhancing program effectiveness, and
. addressing operational hurdles to maximize impact. He assured the
team of his continued support and guidance, urging them to maintain
their commitment to improving education and literacy outcomes in
the province.

NCHD Hosts Showcase of Innovative Teachers' Aid Kit for Non-Formal
Education

On October 28, 2025 The National Commission for Human Development (NCHD) successfully convened a high-level
meeting to demonstrate the efficacy and utilization of the Teachers' Aid Kit in Non-Formal Education (NFE) at its
headquartersinIslamabad.

The event, chaired by Honorable Chairman NCHD, Mr. Sadiq Iftikhar, and Director General NCHD, Mr. Ali Asghar, brought
together esteemed representatives from NCHD, BECS, and NEF, alongside accomplished teachers. The Chairman NCHD
lauded the pioneering efforts of ABES in developing the Teachers' Aid Kit, acknowledging its potential to revolutionize
the NFE landscape.

The interactive session featured a comprehensive presentation, captivating learning videos, and engaging group
activities, which elicited enthusiastic participation from attendees. This demonstration underscored NCHD's
unwavering commitment to enhancing the quality of learning resources and fostering innovation in the Non-Formal
Education sector, ultimately contributing to the empowerment of marginalized communities across Pakistan.
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NCHD Honoured to Represent Pakistan at CONFINTEA VIl and Sixth Global
Report on Adult Learning and Education

The National Commission for Human Development (NCHD) is honoured to announce its participation in the prestigious
CONFINTEA VIl and the Sixth Global Report on Adult Learning and Education (GRALE-6).

Director General NCHD, Mr. Ali Asghar, attended the 2nd workshop of GRALE-6, representing Pakistan on this global platform. This
esteemed event provides a unique opportunity for NCHD to showcase Pakistan's efforts and progress in promoting adult learning

and education, while also engaging with international stakeholders to share best practices and learn from global experiences.

NCHD's participation in CONFINTEA VIl and GRALE-6 underscores its commitment to advancing the cause of adult education and
lifelonglearningin Pakistan, and reinforces its position as a key playerinthe global adult education arena.
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Contribution of NCHD in BISP- Waseela-e- Taleem Program & NSER

Sr#t Province/Areas WET -BISP NSER -BISP
Enrollment Registration

1 Khyber Pakhtunkhaw 470,365 164,065

p) Balochistan 63,644 -

< Punjab 735,542 391,089

‘= Sindh 702,544 186,582

S AzadJammu & Kashmir 14,924 ~

| Gilgit -Baltistan 12562 -~
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NCHD striving for Provision of Quality Education to Marginalized
Communities through Community Schools

NCHD is implementing a range of activities in its community schools across Islamabad to provide access and ensure quality
education to marginalized and deprived children, particularly those falling in the Out-of-School Children (OOSC) category. In
orderto ensure quality education following steps are considered.

Non-Formal Education (NFE) Classes focusing Joyful & Activity based Learning Approach: NCHD is conducting NFE classes in its
community schools, targeting children who have never attended school or have dropped out. Key goal is to enable children aged
5 to 10 to acquire foundational skills quickly and sustainably, so they can meaningfully benefit from further educational
opportunities.

Co-curricular activities are also organized for these children, in addition to academic pursuits, with the aim of promoting
discipline, confidence, and showcasing the innate talents of the learners.

Accelerated Learning Program (ALP): NCHD is implementing ALP in its community schools to provide accelerated
learning opportunities to OOSC children, most of the ALPs are in Madaris, enabling them to catch up with their
peers and mainstream into formal education.
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Professional Development and Capacity Enhancement of Teachers: NCHD is providing training and capacity-
building opportunities to its teachers, equipping them with innovative teaching methodologies and strategies,
enabling them to deliver high-quality education and support the academic success of their students. 600 teachers
receiving training course from Allama Igbal Open University. 1000 teachers received a comprehensive training of NFE
and ALPin 2025.

School Readiness Program: NCHD is implementing a school readiness program, preparing children for transition to
formal education and ensuring a smooth integration into the mainstream education system.

Physical Health & Psychosocial Support: NCHD is providing Physical Health & psychosocial support to OOSC children,
addressing their Physical Health & emotional and psychological needs, and promoting a supportive learning
environment.

School Management Committee Meetings (SMCs); are a crucial component of a school's governance structure,
playing a significant role in ensuring the school's overall effectiveness and efficiency. Allthe community schools have
their SMCs and regular monthly meetings are held playing their role in improved academic performance, increased
parental involvement, enhanced teacher support and better resource management.
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Facilitation and Monitoring Visits: To ensure the smooth functioning of community schools, regular facilitation and
monitoring visits are conducted. These visits aim to provide support and guidance to schools, focusing on improving
facilities and teaching methodologies. The facilitation visits enable the team to identify areas of improvement and
provide necessary resources and training to enhance the overall quality of education.

The Monitoring and Evaluation department also conducts regular visits to identify strengths and weaknesses, enabling
the team to take corrective actions and make data-driven decisions to improve the overall effectiveness of the program.

NCHD Honors EOTO Volunteers Teachers at University of Sargodha

NCHD recently organized a certificate distribution ceremony at the University
of Sargodha, recognizing the outstanding efforts of 165 student who
volunteer who participated in the Prime Minister's "Each One, Teach One"
(EOTO) initiative. This program, a collaborative effort between NCHD and the
University of Sargodha, aims to promote basic literacy and numeracy skills
across the country

The ceremony was graced by Director General NCHD, Ali Asghar, and Vice
Chancellor, University of Sargodha, Prof. Dr. Qaisar Abbas, who praised the
volunteers for their dedication to empowering underprivileged members of
society. DG NCHD Ali Asghar highlighted the program's goal of reaching
100,000 illiterate individuals nationwide, while Vice Chancellor Prof. Dr.
Qaisar Abbas announced plans to expand the university's participation,
£ targeting 500 graduates to teachiilliterate personsin their communities.
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The EOTO program has made a significant impact, with the 165 student volunteers imparting basic education to
illiterate individuals over a three-month period. The ceremony concluded with the presentation of certificates of
appreciation to the volunteers, recognizing their commendable efforts in promoting literacy and contributing to
national progress.

Unlocking Potential: NCHD's Middle-Tech ALP Program Empowers Pakistan's
Youth!

NCHD has launched the Accelerated Learning Program (ALP) Middle Technical Education, a pioneering initiative
aimed at equipping out-of-school youth with market-relevant technical skills. This program is being implemented in
collaboration with the Japan International Cooperation Agency (JICA), a leading international development partner
and Pakistan Human Development Fund in 15 districts countrywide.

The ALP Middle Tech Program is 18 months course, designed to provide young people with hands-on training in
various technical trades, including: - Electrical Wiring, Plumbing, Masonry, Carpentry, Mobile Phone Repair
Computer Hardware and Networking. 1756 learners of the initiative had successfully completed D and technical skills
are to beimparted in the last Package E. In this connection a detailed review meeting was held in NCHD headquarters,
country Representative JICA and their core team attended the meeting.

The ALP Middle Tech Program's curriculum, developed with industry experts, provides hands-on training,
internships, and job placement support, equipping trainees with skills for the local job market, as part of NCHD and
JICA's collaborative efforts to promote technical education and vocational training, supporting Pakistan's socio-
economic development.

NCHD Signs Landmark Agreement with Freedom Gate Prosperity to Advance
Education and Empowermentin Pakistan




National Commission for Human Development (NCHD),
Ministry of Federal Education and Professional Training is
delighted to announce the signing of a landmark
Memorandum of Understanding (MoU) with the Freedom
Gate Prosperity (FGP), at NCHD Headquarters in Islamabad
on December4, 2025.

Through this synergistic collaboration, NCHD and FGP will
join forces on a range of impactful initiatives, including;
Literacy and Non-Formal Education, Community
Engagement, Environmental and Climate Change Education
and Research and Digital Innovation.

Celebrating International Volunteer Day: Honoring the Selfless Service of
NCHD Volunteers

NCHD recently celebrated International Volunteer Day (IVD) by

honoring its dedicated volunteers with appreciation awards.

The event recognized the tireless efforts of around 31,500

volunteers who are contributing to various social welfare

activities across Pakistan. NCHD extends its heartfelt gratitude

_ to its volunteers for their dedication and commitment to social
. welfare. Your efforts are truly making a difference!

More than 10,000 volunteers are involved in the Each One
Teach One initiative, providing literacy skills to adults and
empowering communities. These volunteers are the backbone
of NCHD's efforts, helping to build trust and promote social
mobilization.

The IVD celebration was an opportunity to express gratitude and appreciation to NCHD volunteers for their selfless
service. The volunteers were honored with appreciation certificates and awards, recognizing their dedication and
commitment to social welfare.
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Joint visit of NCHD Head Office and KS Relief team to Community Schools site
areas under construction: Mansehra

A team of officials from the NCHD Education Department, led by the Head Office, and KS-Relief conducted a joint visit
to Mansehra on December 11, 2025. The purpose of the visit was to inspect the construction sites of community
schools and review the progress of the project.

During the visit, the team inspected three school sites, engaging with the local community, students, teachers,
volunteers, PTC members, community representatives, and ESEF officials. The team provided a comprehensive
briefing on the overall projectimplementation plan, discussing progress, challenges, and future plans.

i
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The community members and teachers expressed their gratitude to the KS Relief team for their valuable support to
the deprived students of these schools. Before visiting sites a review meeting was held in Head office of NCHD to
share progress of the project.

Lifelong Learning Corner Established at NCHD Resource Center

The NCHD Resource Center now features a Lifelong Learning Corner,
established under the guidance of Director General Ali Asghar. This initiative
aims to promote continuous learning and provides a dedicated space with
carefully curated materials on:

Early Childhood Education (ECE)
Adult Learning

Community Learning
Non-Formal Education

Dissemination of Research-Based Articles

To foster a culture of continuous learning, the Resource Center effectively contributed to the Learning Platform Series
by disseminating research-based and reflective articles on the official learning platform, focusing on lifelong learning,
community engagement, and innovative approaches in non-formal education, thereby supporting officers'
professional development and facilitating knowledge exchange across the organization.
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Special Initiatives of NCHD

Apart from our regular program regarding Literacy and UPE, NCHD in collaboration with different partners carried out
different initiatives as special projects that are aligned to Health, Education, Disaster Management, Mass Awareness and skill
enhancementacross the country.

Engaging Education Officials/SMCs for Increased Equitable Enrollment Using Social Behavior
Change (SBC) Approaches.

Sindh faces a severe education crisis with around 8 million out-of-school children, disproportionately affecting girls. In
District Sujawal, 74.91% of children (516 years) are out of school (Census 2023). NCHD in partnership with UNICEF and
SELD, had piloted this projectin Sujawal district of Sindh.

In this connection district and UC-level training for education officials, teachers, SMCs, and volunteers was held to
mobilize community conducting door-to-door campaigns and awareness sessions. Mass awareness campaign was
launched by NCHD organizing rallies at district, Talukaand UClevel.

UNICEF Education Recovery Project

NCHD under the project visited flood affected districts in KPK(Mansehra, Shangla, Swat, Buner, Lower Dir, Abbotabad)
and conducted survey of the students affected, 240 schools were damaged discontinuing the education of 55,000
students. NCHD KPK team provided school supplies at 20 locations and established Temporary Learning Centre in these
districts.

Drug Rehabilitation Center Abbottabad

One NCHD- Supported Drug Rehabilitation Center is functional at District Jail where 15 inmates are being provided
functional literacy and life skills.

Vocational Skill Centers at Charsadda
NCHD provided vocational skills in 5 centers at Charsadda in collaboration with ILM o Hunar, where 100 learners acquired different
vocational skillsi.e. tailoring, beautician, embroidery, beads making, knitting and painting.
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Emergency Preparedness & Awareness Sessions in KPK:

NCHD in collaboration with Rescue 1122, conducted awareness session for 100 volunteers in Kohat district covering
emergency response, safety, First Aid and community preparedness. In collaboration with PRCS and health
department, 12 awareness sessions were conducted on dengue, malaria, and drug abuse in coordination with health
stakeholders.

Punjab CM's Meal Project:

The project is being implemented in 8 districts of South Punjab. NCHD is responsible for the monitoring of the supplies
being provided and conduct a screening survey through tracking BMI assessment to check the impact of nutritional
supportand health fitness.

Community Learning Center Dhoke Hassu Islambad:

NCHD in collaboration with Akhter Hameed Khan Center had established a Community Learning Centre where around
50 females are acquiring literacy and vocational skills. Community members are actively engaged in the CLC and several
awareness sessions are organized related to health, livestock and social welfare.

Adult Literacy Program for Troops Families Rawalpindi:

NCHD had established adult literacy centers at Troops Family Welfare Centers Pasbaan and Murree where the illiterate
family members of the troops are acquiring literacy skills. NCHD is providing technical support and books in these
centres, orientation sessions had been held successfully at both locations.

Progress in Each One teach One Initiative

s# Province MoUs
Signing of MoUs with Universities 1 AJK 7
2 ICT/RWP 7
We are pleased to report that the Each One Teach One (EOTO) initiative is gaining 3 Balochistar 6
momentum, with an increasing number of universities joining the program. NCHD has 4 GB 3
signed Memoranda of Understanding (MoUs) with additional universities, bringing 5 KP 22
the total number of participating institutions to 84, details are given as; 6 Punjab 20
7 Sindh 21
Total 86

Abdul Wali Khan University Mardan  Mir Chakar thn Unlver5|ty DG Khan AJ&K University of Bhimber




Orientation Sessions held in Universities

Universities that signed agreements with NCHD have successfully | :
conducted orientation sessions, equipping students with the @
necessary skills to identify illiterate individuals and impart literacy
skills through the Each One Teach One (EOTO) initiative. The
training sessions, held nationwide, focused on enhancing students'
capacity to effectively contribute to the program's objectives
withinathree-month period. Afew are being shared below.

Karakoram International University, Gilgit University of Engineering & University of Baluchistan -Quetta
Technology- Abbottabad

Assessment of Neo Literates

As the learners completed literacy course in Each One Teach One (EOTO), a comprehensive final assessment was
conducted to evaluate the literacy skills of neo-literates. Dedicated volunteers, who have been instrumental in driving
this movement, successfully assessed learners across all provinces.

This relentless effort has yielded remarkable results, with over 8,000 learners becoming literate by the end of
December, marking a significant milestone in the initiative's journey towards creating a literate and empowered
society.
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NCHD Provincial Office Sindh marked a significant milestone b SI ning MoU
with Benazir Bhutto Shaheed Unlver5|t_¥ Lyari (BBS for the
implementation of the Each One Teach One (EOTO) |n|t|at|ve

The grand MoU signing ceremony, during which 21 MoUs were signed with BBSUL, was graced by the Honourable
Minister for Universities & Boards, Mr. Ismail Rahoo, as Chief Guest. The event was presided over by the President of
the Karachi Chamber of Commerce & Industries (KCCl), Mr. Muhammad Rehan Hanif. Prominent participants included
MPA Lyari Mr. Yousuf Baloch, CM's Advisor Mr. Nadir Gabol, and the Vice Chancellor of BBSUL, who led the
proceedings.

NCHD Holds Meeting with UNICEF to Review Ongoing Projects and Expanded
Education Initiative in KPK

In a significant stride towards enhancing education in Khyber Pakhtunkhwa, Director General NCHD, Mr. Ali Asghar, led
a high-level delegation to a pivotal meeting with UNICEF officials, spearheaded by Education Specialist Mr. Fawad Ali
Shah, in Abbottabad on December 24, 2025.

The meeting focused on reviewing progress and planning future collaborations, especially under the ongoing UNICEF-
funded projectsin six districts of the province, paving the way for expanded initiatives.

The discussions yielded a landmark agreement to amplify efforts, expanding project coverage to 20 districts across KP.
This bold initiative aims to tackle the pressing issue of Out-of-School Children and bolster access to quality education
for marginalized communities. The proposal includes developing School Development Plans (SDPs) for over 1,000
schools, creating a UC-based Out-of-School Children (OSC) digital Universal Primary Education (UPE) Register, and
conducting a province-wide private schools registration survey.

Visit of Rehabilitation Centre to Review Rehabilitation and Skill Development
Initiatives

In a heartwarming display of compassion and commitment, Director General NCHD, Mr. Ali Asghar, led a delegation to District Jail
Abbottabad on December 24, 2025. Accompanied by Director Operations KP, Mr. Anwar Igbal, and the Provincial office team, the

visit aimed to review rehabilitation and skill development initiatives.
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The team was impressed by the progress of Drug Rehabilitation Center, established to support inmates struggling with
addiction. Three batches have already completed rehabilitation, with the fourth batch underway. The center's success
is atestament to the tireless efforts of the Abbottabad team, particularly Mr. Shoaib Sadiq, Field Officer.

The skill development programs and other rehabilitation initiatives implemented by the Jail superintendent for
inmates were highly appreciated. As part of their welfare support, the delegation distributed blankets and books under
the Each One Teaches initiative, promoting education and learning among prisoners. The visit concluded with the
presentation of shields, recognizing outstanding cooperation and joint efforts.

Visit of Temporary Learning Centre by DG NCHD in Mansehra

On 24 December 2025, Director General NCHD, Mr. Ali Asghar, along with Director Operations KP Mr. Anwar Igbal and

the Provincial Office KP team, visited Temporary Learning Space District Mansehra and under the Education Recovery
Project.

The Temporary Learning Centre provides a safe and supportive learning environment to minimize disruption to
children's education. The Director General encouraged community members to support maximum enroliment of
children to ensure access to basic education and learning facilities, and appreciated the active participation and
support of community as well.

The Temporary Learning Space was formally inaugurated by the Director General NCHD, followed by the distribution of

school bags and essential learning materials among enrolled children.
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NCHD Celebrates Quaid-e-Azam's Legacy with Enthusiasm in Community
Schools & ALPs

The National Commission for Human Development (NCHD) marked Quaid-e-Azam Muhammad AliJinnah's Day with a
nationwide celebration in its community schools. Special morning assemblies honored the Founder of Pakistan's
vision, leadership, and sacrifices, featuring national songs, heartfelt tributes, and quiz competitions that engaged
students.

The events sparked enthusiasm among students, fostering a sense of national pride and responsibility as they
reaffirmed their commitment to Unity, Faith, and Discipline. Such initiatives play a vital role in instilling patriotism,
awareness, and moral values in young minds.

s Lelebration of
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The NCHD KP representative participated in a two-hour live morning

show on AVT Khyber TV to discuss literacy, volunteerism, and special

. projects. Key initiatives such as EOTO, Jail Literacy, and ALP were
’ . highlighted to raise public awareness and community engagement.
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